THEAD APTABILITY cODE

FORESIGHT

TREND RADAR MAP

The Trend Radar Map helps leaders and teams consistently track weak signals of change across a broad set of
categories; not just what's trending in their own industry. When used regularly, it builds your foresight muscle and
keeps your organisation future-aware rather than future-shocked.

You don't need to predict the future. You need to notice it early enough to respond with intention.

INSTRUCTIONS

Set aside time monthly or quarterly as a team (or individual) foresight ritual. Use the radar to collect 2-3 signals per
quadrant. These could include:

« Articles, headlines, or data points

« Viral behaviour, memes, or creator movements

« Startup launches or shutdowns

« Emerging policies, elections, protests

o Platform or tech feature releases

« Shifts in investor or consumer sentiment

The goal isn't to be exhaustive. It's to practise scanning beyond your immediate work bubble and reflect on what
could be coming around the corner.

The 4 Radar Categories
« Tech & Tools

What platforms, technologies, or interfaces are starting to reshape how people live, work, or buy?
« Youth & Culture

What signals are emerging in how younger generations behave, consume, create, or protest?
« Policy & Power

What regulatory, political, or governance signals are likely to influence your industry or customers?
o Markets & Money

What signals do you see in capital flow, new entrants, pricing shifts, or business model experiments?

For Each Signal, Ask:
o What might this disrupt?
« What opportunity might this unlock?
o If this scales, what part of our strategy breaks?
« What's the smallest experiment we could run in response?

LEADERSHIP TIP

Train your eyes beyond your industry. The signals that disrupt you won't always come from a direct competitor.
They'll come from culture, tech, policy, and behaviour.
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