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REFLECTIVE QUESTIONS
What’s my default response to failure: shame, avoidance, or learning? Why do I think that is my reaction?
How have I grown stronger through difficulty? And do others see that progress?
What’s one recent setback that still needs reframing or reflection?
Where in my team do I expect resilience without providing support?
What practices or mindsets help me stay grounded in uncertainty? How do I share that with my team?

“GRIT, ENDURANCE AND HANGING-IN-THERE-NESS”
Setbacks are a fact of life and leadership. What separates the exceptional from the average is not the absence of
failure but the ability to learn from it, adapt, and come back stronger. Resilience is more than a survival skill, it
becomes a growth strategy that transforms adversity into a launchpad for innovation and success.

Resilient leaders inspire their teams to embrace change, view challenges as opportunities, and approach setbacks
with a solutions-oriented mindset.

This doesn’t mean pretending adversity doesn’t exist, you have to reframe it. It’s the ability to say, “This is hard, but
we can learn, adapt, and move forward.” This mindset enables organisations to pivot quickly, innovate under
pressure, and maintain momentum even when the odds seem stacked against them.

PRACTICAL TOOL

Resilience Playbook
Create a resilience strategy before pressure hits.
Answer the following in writing:

What helps me reset quickly after a setback?
What are my early signs of burnout or shutdown?
Who or what helps me recalibrate?
What rituals ground me mentally, emotionally, physically?

Then document your bounce-back blueprint:
Three things to stop doing during recovery
Three things to start doing intentionally
One person to check in with

The output here is a pre-built “bounce back plan” you can revisit when the hits come. Revisit your playbook
quarterly, or after any high-pressure sprint.

For information about future event participation:
bookings@mushambimutuma.com
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FOR MORE ADAPTABILITY TOOLS VISIT
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