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THE 3 STAGES
1. Explore
"This could be interesting."

Collect raw ideas from anywhere. No judgment, no filters.
This might include product improvements, culture hacks, new partnerships, or better ways to serve your
customer.
The goal here is curiosity and volume.

Prompts to explore:
What’s broken that frustrates your team or customers?
What have you seen elsewhere that might work here?
What’s a wild idea we’d try if we weren’t afraid of failure?

2. Test
"Let’s run a small experiment."

Pick the most promising ideas from the Explore list.
Design a lightweight test to gather real feedback or data.
Don’t build the whole thing. Just enough to learn.

Examples of tests:
Create a one-page concept or landing page.
Pilot it with 5–10 users or team members.
Run a “fake door” test to gauge interest before investing time.

3. Commit
"This is worth scaling... or it’s time to let go."

Review test results with honesty. What worked? What didn’t?
Now you decide: go big, refine further, or walk away.
If it’s a “yes,” turn it into a project with budget, backing, and clear milestones.

THE INNOVATION FUNNEL
The Innovation Funnel helps you and your team move from lots of loose ideas to a few strong, tested ones worth
committing to. It turns innovation from chaotic and ad hoc into something intentional and repeatable—without
killing creativity.

This tool supports innovation as a habit, not a once-a-year workshop.

Most teams don’t lack ideas; they lack clarity on what to pursue, test, or drop. The funnel gives you a shared process
for moving ideas through three simple phases:

For information about future event participation:
bookings@mushambimutuma.com

FORESIGHT RESILIENCE AGILITY CARE

LEADERSHIP TIP

Innovation doesn’t happen because someone had a big idea. It happens when you create small systems that help
ideas survive contact with reality.

CURIOSITY

FOR MORE ADAPTABILITY TOOLS VISIT
WWW.MUSHAMBIMUTUMA.COM/FREE-FRAMEWORKS


