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REFLECTIVE QUESTIONS
What signals of change am I currently ignoring?
What’s one trend I underestimated that has already reshaped my industry?
What future scenario would break our model? And how can we rehearse for it?
Who on my team or network helps me see around corners? How can I use them better?
What part of our current strategy would I hesitate to defend in front of a disruptive startup?

“SEEING THE FUTURE BEFORE IT ARRIVES”
Beyond predicting the future, foresight is the ability to anticipate what lies ahead by connecting the dots between
emerging trends, disruptions, and opportunities. 

Can you see the big picture while others focus on the immediate? Can you prepare for what’s next rather than
reacting to what’s already happened?

In today’s fast-paced world, where entire industries can be disrupted in a matter of months, foresight is increasingly
necessary. Leaders with foresight don’t rely on guesswork or gut feelings. Instead, they observe patterns, analyse
data, and identify weak signals that point to potential shifts. This is about staying vigilant, asking the right questions,
and making strategic decisions that position yourself and your organisations in a position to thrive.

PRACTICAL TOOL

Foresight Fridays
Build consistent future-scanning into your weekly rhythm.
Dedicate 30 minutes weekly to surface, share, and discuss weak signals and emerging trends.

Rotate who leads the session each Friday.
Encourage your team to bring trends from outside your industry: tech, policy, youth culture, startups,
geopolitics. Try to rotate themes every few weeks to sharper your scanning and get outside of the tech echo-
chambers.

 Ask:
What could this disrupt?
What opportunity could this unlock?
If this scales, what part of our strategy breaks?
What’s the smallest experiment we could run in response to what we heard today?

Must do: Give monthly rewards or shoutouts for the most unexpected or valuable foresight contribution.
Incentivised curiosity is priceless.

For information about future event participation:
bookings@mushambimutuma.com
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