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HOW TO USE IT

Draw three simple columns on a whiteboard, shared doc, or team mural board. Label them:
What we know 
These are your foundations. Use them to anchor immediate action.

What’s confirmed?
What facts or data points are solid and verifiable?
What customer, financial, or operational signals do we trust right now?

What we suspect
This is your test zone. Treat these with curiosity, not confidence.

What patterns or trends are beginning to emerge?
What do we sense intuitively but haven’t validated?
Where are our hypotheses or gut instincts taking shape?

What we don’t know (yet)
This is your watchlist. Don't fixate, but don’t ignore.

What are the major variables still in play?
Where might surprises hit us—regulatory, behavioural, financial?
What inputs, outcomes, or decisions are outside our control?

For each item across the three columns, ask:
What action can we take immediately? Even a small step matters. Momentum builds clarity.
What assumption can we test fast and affordably? Run a low-cost experiment. Seek a data point. Ask a better
question.
What unknown needs active monitoring, not passive worrying? Assign ownership to someone. Track it.
Define what will trigger a review or decision.

Example Applications
Launching in uncertain markets
Responding to disruption or policy shifts
Exploring AI across teams

THE FOG NAVIGATION MAP
You can’t wait for full clarity before making a move. In uncertainty, what separates adaptable leaders is their ability
to act without perfect information. The Fog Navigation Map gives you a structure for just that; helping you see
clearly enough to take the next right step, even when the full path isn’t visible.

This tool is especially powerful during strategic pivots, external shocks, emerging technologies, or moments of
organisational transition.

For information about future event participation:
bookings@mushambimutuma.com

FORESIGHT AGILITY CARE

LEADERSHIP REMINDER

When we separate the fog into layers, we remove the illusion that all decisions need to be perfect. This map doesn't
give you a complete picture. It gives you a steady hand.

CURIOSITYRESILIENCE

Leading through leadership change
Planning in volatile environments

FOR MORE ADAPTABILITY TOOLS VISIT
WWW.MUSHAMBIMUTUMA.COM/FREE-FRAMEWORKS


