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FIVE PHASES OF DESIGN THINKING

Empathise: Start with people, not assumptions
 Spend time observing, listening, and immersing yourself in the experience of your user, team, or customer.
 Ask:What do they care about? Where do they struggle? What do they wish was different?

Define: Frame the real problem
 Synthesize what you heard and turn it into a clear, human-centred problem statement.
 Ask: What’s the root challenge here? Who’s affected and how? What would success look like from their
perspective?

Ideate: Imagine without limits."
 Generate as many solutions as possible. Go broad before narrowing down.
 Use methods like “How Might We…” questions or group brainstorms.
 Quantity first. Judgement comes later.

Prototype: Build the scrappy version
 Create a basic version of your idea to test quickly.
 Could be a sketch, storyboard, mock-up, landing page, or role play.
 The goal: make the idea tangible enough for feedback.\

Test: Put it in front of real people
 Share your prototype, get feedback, and watch what works or fails.
 Ask: What surprised us? What broke? What should we refine, drop, or double down on?

DESIGN THINKING FRAMEWORK
Design Thinking is a problem-solving approach that starts with empathy and ends with real-world testing. In The
Adaptability Code, it's reframed not just as a tool for product teams, but as a leadership habit. One that helps
organisations unlock deeper understanding, faster feedback, and more inclusive innovation.

This framework works especially well for team challenges, customer experience problems, or cultural pain points.

Design Thinking isn’t just for product teams; it’s a leadership superpower. This 5-phase framework helps you and
your team approach complex challenges with empathy, experimentation, and rapid learning. Use it to reimagine
customer experiences, culture shifts, or service design.

For information about future event participation:
bookings@mushambimutuma.com
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HOW TO USE IT

Run your team through a full cycle in 1–2 weeks for any project or pain point.
Don’t get stuck in one phase—move forward even if it’s messy.
Use this when the problem feels unclear, the solutions feel stale, or the stakes feel human.

Inspired by the official Design Thinking model from Stanford d.school and IDEO.
Learn more → Stanford d.school

CURIOSITY

FOR MORE ADAPTABILITY TOOLS VISIT
WWW.MUSHAMBIMUTUMA.COM/FREE-FRAMEWORKS

https://dschool.stanford.edu/resources/getting-started-with-design-thinking

