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REFLECTIVE QUESTIONS

Where am I over-relying on expertise instead of asking fresh questions?
Where am I pretending to know when I should be learning?
When was the last time you changed my mind about something important? What triggered that shift?
When last did I ask a question that truly surprised or challenged someone?
Who on my team challenges my assumptions the most? And how often do I listen?

“STAYING HUNGRY FOR GROWTH”
Curiosity is the spark that ignites innovation. It’s the inner drive to question the status quo, explore uncharted
territory, and embrace learning as an ongoing journey. 

Curiosity is often what separates good leaders from great ones. While traditional leadership may rely on established
methods and known solutions, curious leaders thrive in ambiguity. They ask, “What if?” and “Why not?” They’re not
afraid to venture into the unknown, even if it means encountering failure along the way.

Curiosity is one of the most underrated traits in leadership today.

We’ve been taught that answers get you promoted. But in the most adaptive companies, the questions open doors.

PRACTICAL TOOL

The 5-Day Curiosity Sprint 
Build curiosity as a daily leadership habit.

Choose a theme or topic your team is working on; launching a product, improving customer experience, rethinking
internal processes. Each day, ask a different question:

Day 1: What don’t we understand yet?
Day 2: Who are we not listening to?
Day 3: What’s the wildest idea we’ve ignored?
Day 4: What have we assumed without testing?
Day 5: What did we learn that we didn’t expect?

Capture insights in a shared doc. No edits. No judgement. 

Review your collective notes and ask: What do we want to prototype, pause, or pursue further?” This keeps the loop
open for next steps without formalising it into a heavy debrief.

For information about future event participation:
bookings@mushambimutuma.com
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