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REFLECTIVE QUESTIONS
What decision am I overthinking right now, and what’s the cost of waiting?
What pivot did we delay that cost us momentum?
Where does my team need clearer permission to move fast and adjust?
When did I last shift strategy midstream? and what made it work?
What’s blocking speed in our systems: process, culture, or fear? List the first 3 ways to unblock this that come to
mind.

“THE ART OF THE PIVOT”
Agility is the ability to pivot decisively in response to change, to adapt without hesitation, and to make progress
even in uncertain conditions. Agility separates the reactive from the proactive, the stagnant from the successful. For
organisations and leaders alike, the speed at which they can respond to disruptions and opportunities often
determines whether they thrive or get left behind.

At its core, agility is about flexibility, speed, and responsiveness. This is not about making decisions quickly; it’s
about making the right decisions quickly. 

For organisations, this means fostering a culture where experimentation is encouraged, and failure is seen as a step
toward success rather than a setback. Leaders must empower teams to act autonomously, remove bureaucratic
barriers that slow down decision-making, and build the capacity to pivot without losing momentum.

PRACTICAL TOOL
Agility Drills: The Momentum Mini-Challenge
Train your team to act fast without perfect information.

Choose one current challenge: internal or external. Then do a 30-minute rapid response drill with your team:
“If this changed tomorrow, what would we do?”
“If this was blocked, how would we move around it?”
“If a competitor launched something better, how would we respond?”

End the drill with a debrief: What slowed us down? What helped us move? What habits do we want to build?”

It’s important to note that you’re not solving the problem, you’re strengthening your team’s decision reflexes. You’re
practicing movement!

For information about future event participation:
bookings@mushambimutuma.com
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