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THE 5 ADAPTABILITY DRIVERS

Foresight
"We consistently sense change early and notice signals before they hit the mainstream."

Do you regularly track weak signals, external trends, or early disruptors?
Are diverse perspectives brought into your team’s view of the future?

Resilience
"We recover quickly from setbacks and maintain energy through pressure."

Are your people equipped to reset after stress?
Do you model and support bounce-back behaviours?

Agility
"We move fast enough to stay ahead of disruption."

Do decisions flow easily across your team/org?
Are you comfortable acting without full certainty?

Curiosity
"We prioritise experimentation and active learning over perfection."

Do you reward curiosity, mistakes, and iteration?
Is there space to test new ideas without bureaucracy?

Care
"We lead with empathy, clarity, and follow-through; not just good intention."

Do you design consistent moments to check in and follow up with your team?
Do you hold space for accountability and support with equal weight?

THE ADAPTABILITY AUDIT
Get a quick snapshot of how well you and your team are wired for adaptability today. This isn’t a personality quiz; it’s
a leadership reflection tool. The goal is to surface habits, behaviours, and cultural signals that either support or
block adaptability.

Answer each of the following five questions honestly. Score yourself (or your team) on a scale of 1–5:
1 = Rarely true
5 = Consistently true

After scoring, reflect on which area needs the most intentional growth.

For information about future event participation:
bookings@mushambimutuma.com
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REFLECTION PROMPTS

Which area feels most natural to you right now?
Which feels most unfamiliar or uncomfortable?
How does your team score differently from you personally?
What’s one habit or system that could unlock a higher score next quarter?

FOR MORE ADAPTABILITY TOOLS VISIT
WWW.MUSHAMBIMUTUMA.COM/FREE-FRAMEWORKS


