THEAD APTABILITY cODE

THE Al READINESS CHECKLIST

This tool helps you audit your organisation’s starting point with Al, without getting overwhelmed by hype or
paralysis. It's not about having all the answers. It's about building clarity on where you are, where your gaps lie,
and how to move forward with intention.

Use this checklist to spark honest, practical dialogue across leadership, operations, and frontline teams.

FIVE KEY READINESS QUESTIONS

1. Do we know which Al tools could impact our industry in the next 3 years?
« What's already being tested by our competitors, clients, or global peers?
« Where could Al reshape pricing, operations, CX, or decision-making in our space?

2. Have we tested at least one Al tool internally?
« Not talked about; actually piloted.
o What was the outcome? What did we learn?
« Did it change how people think about Al?

3. Are we training people on Al usage beyond technical teams?
« Is Al fluency treated like digital literacy for all; not just developers? or marketing?
« Have managers or customer-facing teams received exposure or demos?

4. Have we discussed ethical use and risks openly?
« Who's accountable for Al misuse, bias, or data governance?
« Do people feel empowered to question or pause Al-related decisions?

5. Are we actively tracking Al developments or waiting for them to hit us?

« Do we have a system, radar, or role for monitoring shifts in policy, platforms, and tools?
« Are we sharing those signals across departments?

HOW TO USE THIS

« Run this checklist in an EXCO or cross-functional leadership session.
« Score each question 1-5 (1 = not at all, 5 = fully in place).
« Discuss your lowest scores—don’t defend, just diagnose.

After the discussion, ask your team: What is one Al experiment or upskilling initiative we could launch in the next 90
days? Make it small, visible and tangible.

LEADERSHIP REMINDER

Al won't replace leaders. But leaders who understand and apply Al will absolutely outpace the ones who don't.
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